Daily Standup Meeting Minutes

Attendees: Aykhan Pashayev, Charlie Iglesias, Cheng Zhang, Alex Linghay Eng, Nicolas Su
Nobrega

Start Time: 7:30 PM EST

End Time: 8:00 PM EST

Aykhan Pashayev:

e How many hours did I work since the last meeting?

o lworked for 3 hours.

e Whatwas done since the last scrum meeting?

o Using anomai-test-actor and activity creator script, logs about unusual Api
spikes, logins, different region access created. Currently, working on the
script willread the normalized logs from the DynamoDB table and find
incidents.

e Whatis planned to be done until the next scrum meeting?

o Ineed to resolve issue with codespace on GitHub. After that, I’ll continue
working and improving the script, which will read the normalized logs from
the DynamoDB table and find incidents.

e Whatare the hurdles?

o GitHub Codespace does notwork for unknown reasons, trying to resolve the

issue.

Charlie Iglesias:

e How manyhours did | work since the last meeting?
o lworked for 3 hours since the last meeting
e Whatwas done since the last scrum meeting?
o Ifinished writing my script for preparing the data for detection and Al
e Whatis planned to be done until the next scrum meeting?
o lwillwaitforthe team to review the script and make any changes necessary
e Whatare the hurdles?



o None
Cheng Zhang:

e How manyhours did | work since the last meeting?

o lworked 3 hours.

e Whatwas done since the last scrum meeting?

o Completed the Ul data schema foundation by mapping all APl output fields
into a clear, three-tier information architecture for the Ul (primary,
secondary, and contextual layers). Defined how each API field should be
represented in the interface, including risk score components, explanation
layout, feature-level signals, and event metadata. Established the
component-level logic that will guide the initial Ul wireframe design.

o Additionally, reviewed this week’s incident-detection objectives and
identified the required updates to the APl schema to supportincident
objects forthe MVP.

e Whatis planned to be done until the next scrum meeting?

o Updated the APl schema and example output to support the new incident
JSON structure required forthe MVP. This includes defining fields such as
incident_id, incident_type, severity, timestamps, rule_score,
final_risk_score, triggered_featured, explanation, and evidence.

o Prepare a smallincident schema document so the detection scriptand Ul
can both rely on the same structure, begin translating the finalized
information architecture into the first draft of the Ul wireframe, ensuring it
aligns with the new incident format.

e Whatare the hurdles?
o No hurdles atthis time.

Alex Linghay Eng:

e How many hours did | work since the last meeting?
o 2hours
e Whatwas done since the last scrum meeting?
o Killed mydarlings
e Whatis planned to be done until the next scrum meeting?
o Iterating on mock ups
e Whatare the hurdles?
o Agony



Nicolas Su Nobrega:

e How many hours did I work since the last meeting?
o 2hours
e Whatwas done since the last scrum meeting?
o |prepared sample data forintegration testing and continue to learn how to
use antigravity
e Whatis planned to be done until the next scrum meeting?
o lwillrefine extracted events
e Whatare the hurdles?
o No hurdles



